Annual Work Plan

East Timor
g e Report Date: 17/7/2019
Project Titie: KOICA_Support to Anli Garruption & Decentralization
Year: 2019
OCutput Koy Activities Timeframe Responsible Party Planned Budgel
Start | End Fund | Domor Budget Descr Amount US$
Effective Service Delivery | 1717201 1 P 30000 | KOICA | 72200 Matenals & Goods 5.157.50 |
[unoe 30000 | KOIGA 71400 _ Contraciual Services - Individ ~51,022.30 |
Navonal Piatform 7201801712019 UNCP 04010 | UNDP 75700 Training, Workshops and Confef 30,000.00
% J@ 94010 | UNDP 71600  Travel 300.00
Open Data Portal 12018B1/12/2019 UNDP 04010 | UNDP 75700 Training, Workshops and Confet 21,000.00
(ONDP 74010 | UNDP | 72400 Communic & Audio Visual EQuif 70,000.00
ONDP 23070 T UNDP | 74200 Audio Visusl&Print Prod Costa 0.000.00 |
Project Management 2013171212019 UNDP 30000 | KOICA 400 Contraciual Servicas - Individ 10,753.02
UNDP 30000 | KOICA 73100 Rental & Manienance-Premises 584841 |
ONoF 30000 | KOICA 73400 Rental & Mant of Other Equip 2.500.02 |
UNGP 30000 | KOICA 74500 Miscellsneous Expenses 771,00 |
UNDP 30000 | KOICA | 72500 Gupphes 0.00
ONDP 5500 | KOICA | 75100 Faciliies & Administration 37.795.00
UNDP 30000 KOICA 72400 Communic & Audio Visual Equig 11.095.45
UNDP 33070 | UNDP | 74500 Wiscallaneous Expansas —7.700.00 |
UNDP 30000 | KOICA 72300 Matenais & Goods 4.998.94
Public Administration Decen| 1/1/201 api712/2019 UNDP 0000 | KOICA | 71600 T ravel 14 400.00
[UNDP 30000 | KOICA 71300 Local Consultants 37.780.08
UNDP 30000 | KOICA | 75700 Training. Workshops and Confe 7.640.00
UNDP 30000 | KOICA 73100 Rental & Manlenanco-Premises 3,000.00 |
[UNDP 30000 | KOICA 71200 Internatonal Consultants 19.440.02
"UNDP 30000 | KOICA 51300 Salay & Past Ad; CsHIP Staff 5.999.99
UNDP 30000 | KOICA 72200 Audio Visual&Print Prod Costs 9.811.26
UNDP 30000 | KOICA 71400  Contractual Services - Indhvid 19,267.01
UNDP 30000 | KOICA 2600 Grants 125,004.00 |
TOTAL ToHZITO8 |
GRAND TO 914,134.08 |




Annual Work Plan_

East Timor
s ooane Report Date: 17/7/2018
Project Title: KOICA_Support to Anti Corruption & Decentralization
Yoar: 2019
Btart nd Fund Donor Budget Descr Amount USS
00100846 Support Anli-Cormuption Fro] Awarenass Among Citizens | 17172018031112/2019] UNDP 30000 | KOIGA 75700 Traming, Workshops and Confed 000.00 |
UNDP 30000 | KOICA 74200 Audo Visusl&Prnt Prod Costs 544.00
UNDP 30000 | KOICA 800 Travel 300.00
Capacity Oversight Institutiof .53.4:._32 UNDP 30000 | KOICA 300 Local Consultants "~ 55,600,00
UNDP 30000 | KOICA 74200 Audio Visual&Print Prod Costs 3,351.00
[NDP 30000 | KOIGA | 71400 Contrackal Services - Indiid 12.100.00
UNDP 30000 | KOICA 700 Training, Workshops and Confed 000.00
Project Management 72018B1112/2019) UNDP 30000 | KOIGA 73400 Rental & Maint of Qther Equip 300.00
UNDP 30000 | KOICA 72400  Communic & Audio Visual 5.383.00
[UNDP 30000 | KOICA 400 Contractual Services - Individ /800,00
UNDP 30000 | KOICA 74200  Audio Visusl&Print Prod Costs 300,00 |
(UNDP 30000 | KOICA 1500 MisceBancous Expenses .501.00
UNDP 30000 | KOICA 73100 Rental & Manlenanco-Promises 600,00 |
"UNDP 30000 | KOICA 800 Travel $48.00
UNDP 30000 | KOICA 72500 Supphes 1,000.00 |
[UNDP 30000 | KOICA 75100 Faciiies & Administrafion 43,044.00
LUNDP 30000 | KOICA 84300 Staff Mgt Costs - 1P Staff 0.00
rans & Accoun Mumnicipal L 120 22018 UNDP 30000 KOICA 74200 Audio Visual&Print Prod Costs 8,500.00
UNDP 30000 KOICA 71600 Travel 218000
UNDP 30000 | KOICA 71400 Contractual Sarvices - Individ 12.100.00
[UNDP 30000 | KOICA 75700 Training, Workshops and Conlel 17.396.00 |
[UNGP 30000 | KOICA 71300 Local Consultants 21,000.00
TOTAL 240,897.00 |
00108765 Support Decentralization Proj Effective Service Delivery | 1/1/201851/12/2019] UNDP 30000 | KOIGA 75700 Training, Workshops and Conef 77,509.99 |
UNDP 30000 | KOICA 74200 Audio Visual&Print Prod Costs 6,500.00 |
ONDP 30000 | KOICA 71500 UN Volunteers 59,000.00
UNDP 30000 | KOICA 71200 Internabonal Consultants 16,352.00 |




Annual Work Plan

East Timor
i s Report Date: 17/7/2019
Project Title: KOICA_Support to Anti Cormuption & Decentrakzation
'ear: 2020
Output Key Activitles Timeframa Responsible Party Planned Budget

st | Eng Fupd | Donor Budyet Descr Amount US§
00708765  Support Decentrakzation Pro] Ffiecive Service Delvery | 177 7 UNDP 30000 | KOIGA 71400  Coniractual Services - individ 26,400.82
| uNDP 30000 | KOICA 71500 UN Volunteers 22,000.00
roject Maragement 5__84.3 2/2018) UNDP 30000 | KOICA 73100 Rental & Mainianance-Premiseq 800.00
4@1 30000 | KOICA 73400 Rental & Maint of Other Equip 7,000.00
UNDP 30000 | KOICA 72400 Communic & Audic Visual Equi 1.621.50
UNDP 30000 | KOICA 72300 Malerials & Goods 777.00

'UNDP 30000 | KOIGA (74500 Misceflancous Expenses 15.311.35 |
UNDP 30000 | KOICA 75100 Facities & Admerstabon 7.361.23
'UNDP 30000 | KOICA 71400 Confraciusl Services - Individ 4,779.16
Public Administretion Decen| 1/1/20181/12/2018] UNDP 30000 | KOICA 71200  International Consultants 6.540.00
UNDP 30000 | KOICA 71600 Travel 240,00
UNDP 30000 ROICA 72600 Grants 08,000.00
[UNDP 30000 | KOICA 75700 Training, Workshops and Confel 300,00
[UNDP 30000 | KOICA 81300 Salary & Post Ad] CatIP Stafl | 1,500.00
"UNDP 30000 | KOICA 74200 Audio Visual&Frint Prod Costs 500.00
UNDP 30000 | KOICA 71400 Contractual Services - individ 8,563.12

TOTAL %
208,703.28




Decentralization Annual Work Plan {Jan-Dec 2019)
Annual Work Plan lan-Dec 2019 Total
Output 1 178,731.58
Ouipul 2 240,347 36
Output 3 100,000.00
Output 4 46,300.00
Management 35,196 84
oPc 37,795.00
GMS 18,171.00
DPC 7. /m0.00
TOTAL 664,237.08
UNDAE Dutiome:
EEE#EE
lintended Outputs Timeframe ! - Amount
Manned Actlvities @ m a1 o Budget description unding Rate Month/Times otal
ACTIVITY RESULT i ACTIONS
x KOVCA [10712 377040 15,352.00
K for Local Development Coardinator Regina
x x WOICA [10712) 5,000.00 50,000.00
UNV lor Local Development Coordinator Sebastian
" KOICA (10712} 177178 16,000.02
National Projct Coordinator Benamin
x X KOiCA (10712} 107314 12.877.68
Project Cutpur 1 - Prisrity Municipal governance Facilitator for Baucau Run Xirne nes
areas in each pllot ASEy Mowt LY 1WorkingGroup K X X KOICA (10712) 07314 12877.68
of the UNDP-ART .
and confirmed per B i or B ‘milic Nomiba
sgread, promoting methodslogy (Werking Group] Municipalty e Tx KOICA {10712} ,000.00 £,000.00
panticipetion of women and ot -
[youth through the UNOP ART
e it roICA[IOMIZ) 3, 200,00 8,800.00
‘Workshop for Baucay
Indicator: At ieast one HOICA (107 2,100.00 800.00
priarity area for each pilot Worl far Bobonao
Municipality agreed by o NORCA (10712) 400,00 600.00
stakeholders including blicati Printing Raucau
URR yae Bobonaro
Sasene: 0 (207 KDICA {10712, 37500 4,500.00
Arngs Targets: 1 In sach WG Facilie; in s} prict ity setting and
pilot municipality Activity 1.2: Analyse key sectors and  1-2 projects in priotity methodology rplementation for Baucay Eugene Rarrets
prioritiee projects Insupport of  areasperMunicipality %  9x & x WG faci N } rionty wand KONCA (10712) 375.00 12 4,500.00
) femad thodology Impl ion for Bok Florentino Rodnques
KOICA {10712) 257875 5157.50
OMfice materials for Baucau & Bobonaro
KOICA (10712) 909,09 9,999,
Travels




fintended Dutputs
Planmed Activities Budget description T
Source o
| KOMCA {10712} 176.62 5 15,883.10
Monitoring activity of project leam
Project Manager Bemardino da Costa Perera
KOICA (30712] 37599 ? 538381
Driver Antania Maris Pereine
m!.g.!h..__.
KOHCA {1071, 193278 9 17,430.02
Civil Engineer - Consultant Aaron
ROwN a7 1,000.09 1 2,000.00
International Speciaist for Baueau
Lol L 20,834 08 [ 125,004.00
{Baucau and
KONCA {307, 2,
Profect Output 2: Social Activity 3.4 ool 15,890.04
mpact T O = projacts develapod WG Project Development, national tech. for Baucau Gil
hii!p‘ poctoral mperts per ROICA {10712 164834 15,890 04
leved, improving the we tnch -
survice dellvery capatity in Praject nations for
‘each pilot Municpelity PN PET 84889 7,640.00
Workshops for Baucau B Bobonaro
Indicator: At lvast sre ROICA (10712) 750.00 3,000.00
project develoged and &
implemantad for each Traghation/interpneter for Beutau & Bobonaro
Municipsiity through KOICA {10712 7878 6,559.02
particiaatory planning < for B
Design and printing costs (banner, brochure, and KDICA (10712} 351.36 325224
ol regionail plan) for Beecau & Bobonaro
Aiial Targets: 1 in sach OICA {10732] 160000 14,400.00
pllot municipality Stalf DSA for UNDP stall for Monitonng
WOICA (10712 6.6 15,883.10
Mortaring activity of project team Project Manager Bernading da Costa Pereira
HC R 9.999.99
Technical specialist coordination support Laura Fiorotto - for travels
Driver Benedia Timan EOWCA(ID73Y) 3% L] 338391
TOTAL QUTPUT 2
‘Obtaln IT services to develop 24034286
ES | ir o TRAC FUND 655567 70,000.00
e e Open source deta porial and database {nag10)
supportiag database
1.2 Tralning of direct beneficeries TRAC FUND 3,500.00 2100000
[Gowsrnment's civll sevvant at (os010}
OUTPUT 3: Open Data national and municipal level) to
Portal enter deta, update and maintain the
st yortal Workshaps




intended Owtputs Timelrame Amount
Planned Activities @ @ Budgel description i Rate  Month/Times Total

a i rAE TRAC FUND 500,00 [3 9,000,00

and uce of data to gs

leval Launching Event of

auTPUT 3 109,000.80
Mt mhotfomss bk 1 Waorkshops TRAC FLIND 000,00 30,000.00

integrating the efforts od different sy
OUTPUT 4: N e travels TRAC FUND &7 16,300.00

Platform to achieve SDG's and through 4010

scceleration tools and evidence
OUTPUT4 45,3000
Admin/Finance Assocaite Deffina ferrera KOICA (107121 ¥ 10,753.02
Support Staff X X X % kental Premises & Security Costs ROHCA {30712) $49.87 5BsB 38
e T X% R Internet & ICT Costs and Telephone KOICA{10712) L83 11,005.47
=1 5 % Maintenance & Fuel for Project Vehicle KOICA[10722) I 7 2,500.02
Admin &
Logisties X x  x  x Sueebes Smionaryfor roject Offce XOICA (10712) 55555 499955
Unly 3 ’
L]
%)




i oae| | Place of
1 [ I ] |
& I il |
[ &
DA for staff
537778 48,358.99 620 |OUTPUTL2 monitoring 1o the
1 Travelfioca) S8 e _Fa
2 _ Dpen Source data Portal Datsbase 11,666.67 JO000.00 | 72405 |OUTPUT 3
s s Dy 595359 | 61305 [OUTPUT2 ﬁii‘
SubtofalC 128,399.58
D Services
1 |Commumcetion, Publication, Printing and o 5681 2841136 | 74210 CUTPUT 1.2,
Design lor Baucaw & Bobonaro and Documents
o 1 ] 8 ] e 7624000 | 75705 CUTPUT 12,34 |Refresment,
Supplies, venue
rental. Equipment
Workshop for DI, by & Bauca P
3 oiM 06 515750 | 7239 OUTRUT Stationaries for |
Bauciu &
Office materials for Baucau B Bobonaro office
4 [infrastructure for Baveau B Bok Dumt 15,004.00 125,004,00 2605 QUTPUT
Sub-total 0 ETYTTE]
E. Individual Contractors
1 linternateonal iC Contract DiM 376 89 3579300 | 71305 OUTPLIT
2 mnﬂi DM 3,854 45 34,780 08 305 OUTPUT
St tolal € 757210

%\
Appreved by:

Barmardino Da Costa
Pereira, Project Manager

™ le-93- WY




DM Consultant In Country Dl 24,780.08 [4-Mar-15 1 Dili No 21-Feb-19
DM |international Consultant in Dii 35,792.02 j4-Mar-18 li Na 21-Feb-19

Dili,
|Babonaro
and

[Infrastructure Country xit 125,004.00 |4-Mar-19 1 Beucau _ |No 21-Feb-15
il
Bobanaro

Workshop In Countr _|om | 75.240.00 4-Mar19 1 |Bawcau  No 21 Feb19
ol
Bobonaro

Primting, Publications, Design

and C: in Country (] 28411.26 |4-Mar 19 1 Baucau No 21-Feb-19
o,
Bobonaro

Open source dats portal and wnd

catsbase tn Country Gifi 70,000.00 19 Baucau _ [Ne ia 21-Fet-19
Bobonaro
and

Oifice rmaterials jir Country o 5,157.50 |Mar-19 1 Baucau _ |No ol Apr-19
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